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Questions for Potential Supervisors 
 
Before meeting with potential supervisors, take time to reflect on what matters most to you, both 
professionally and personally. Let these priorities guide which questions you choose to ask from 
this list, as the answers will help you understand what working in their lab would truly be like. 
There are no “right” or “wrong” answers; you are looking for alignment, not perfection.  
 
*Some topics commonly give rise to differing expectations between students and supervisors. 
Questions marked with an asterisk (*) highlight areas that are particularly important to discuss 
during recruitment.  
 
#We recommend that you meet with current lab members and address some of these questions to 
them directly. 
 

Research and Project Fit 
1. *How involved do you expect your students to be in choosing a project? 
2. How would you describe your research to someone new to the field? 
3. What direction are you hoping to take your lab’s research in over the next few years? 

 
Track Record and Outcomes 

1. *#How long do students in your lab typically take to graduate? 
2. *How do you determine when a student is ready to graduate? 
3. What constitutes a successful thesis in your lab? 
4. What are the career paths of your former students? 
5. #Have any students left the group prior to graduation? Why? 
6. #What kinds of challenges could students face in your laboratory? 

 
Supervision and Mentorship Style 

1. *How often do you typically meet with your students and in what format? 
2. *How do you give feedback on writing or presentations? 
3. #How would you define your mentorship style? 
4. For what kinds of challenges do you prefer students to come directly to you, versus 

seeking support from other lab members? 
5. #How do you support students who are struggling? 

 
Lab Culture, Environment and Expectations 

1. *#What are your expectations for working hours? 
2. *#Are evenings/weekends expected or optional? 
3. *#What are your policies for taking vacation time? 
4. *Can I speak with current or former students? 
5. #How would you describe the lab culture? 
6. How do you define progress or productivity? 
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Funding and Resources 
1. *Do you anticipate any challenges in funding me or my project for the duration of my 

degree? 
2. What are your expectations regarding carrying out teaching duties in the lab? 
3. Do you offer support to prospective students in applying for fellowships (e.g. NSERC)? 
4. What are the resources available under your supervision for accommodations and 

accessibility? 
 
Training, Publishing and Career Development 

1. *Do you have an expectation of the number of publications and impact factor of journals? 
2. *Do I have the right academic background for this project? Are there specific courses that 

you expect your students to take? 
3. How do you train students in new techniques? 
4. How do you distribute lab duties and instrument responsibilities? 
5. How often do students in your group attend conferences (domestic or international)? How 

are choices about which conference to attend made? 
6. Are you open to students going on internships/exchanges? 

 


